ACTIVE SHOOTER

PREPAREDNESS
WEBINAR

AGENDA

Wednesday, August 19, 2026
8:00 a.m. - 12:00 p.m.

7:30 a.m. - 8:00 a.m.

CHECK-IN

8:00 a.m. - 8:30 a.m.

OPENING REMARKS WELCOME AND
ADMINISTRATIVE / HOUSEKEEPING ITEMS

8:30 a.m. - 9:30 a.m.

TOPICS OF DISCUSSION:

e Recognition: Defining the threat

e Prevention: Strategies to help prevent an incident
e Protection: Security measure considerations
[

Discussion
9:30 a.m. - 9:40 a.m. BREAK
9:40 a.m. - 10:40 a.m. TOPICS OF DISCUSSION:

o Mitigation: Actions to minimize consequences

e Response: Options/Expectations during an incident
e Recovery: Transitioning to a “new normal”

o Discussion

10:40 a.m. - 10:50 a.m.

BREAK

10:50 a.m. - 11:50 a.m.

ACTIVE SHOOTER EMERGENCY ACTION PLAN:

¢ Introduction to EAP development
o Discussion

11:50 a.m. - 12:00 p.m.

CLOSING REMARKS
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